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Conclusions:

1. Never (ever) cut the mobile phone or 

the Internet totally, unless you want to 

be overthrown from power.

2. Instead, throttle the service to make it 

unreliable.

3. Strangely (or not so strangely) this may 

be what is needed in a time of disaster 

or emergency
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On February 1 2005, the King of Nepal cut off all 

public telecommunications links – to enable “security”

operations against Shining Path-inspired insurgency. 

King Gyanendra

BACKGROUND
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Interview of Prachandra (the Fierce 
One) with help from translator
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Cuts and Restoration
Landline service restored after two 

days for one hour a day
Additional hour every two days till full 

service

Internet service restored 4 to 9 days

Mobile telecommunication restored
50 days for postpaid

88 days for prepaid—used by most 
Nepalese

Re-registration of users

 4,000 queue starting at 4 am for 2,000 sim 
cards
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Findings: The Maoists

Maoist insurgency slowed all over Nepal for 

first two weeks

Transportation of food and medicine most affected

 In rural areas, Maoist activities picked up after that

Maoists went to Singapore to buy 21 satellite 

phones to add to 4 they already had

Maoists had 25 satphones and couriers to cover 

75 districts of Nepal
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Findings: Business 1

Estimated 75% of all business 

transactions were affected by the cut in 

all communication 

Business adapted by hiring more workers 

to courier messages and confirm 

transactions, eg that money is in bank

Businessmen said they had to sit in office 

next to landline phone instead of going about 

work
21

8



9

Findings: Business 2

Small businesses more affected

Especially solo operators that used the mobile 

phone as ―placeless place‖ (Hemment, 2005)

Electricians, plumbers, transport service 

operators, home delivery services

Tourism-related businesses were badly 

affected

Hotels suffered big drop in bookings
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Findings: Information Flow 

Newspapers were thinner

Journalists could not file stories

Many people dropped by the homes of 

journalists and editors

―There was a lot of chatting on the streets.‖
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Findings: Information Flow 

Health and Emergency services affected

Anecdotes of people dying through inability 

to access health or emergency service

Cardiologist reported four patients died in the 

88 days

Patients’ families were reliant on the mobile phone 

to call him when patients had difficulties
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Egypt

Based on research on 

“Egypt Spring” by 

Navid Hassanpour

Media Disruption 

Exacerbates 

Revolutionary Unrest: 

Evidence from 

Mubarak’s Natural 

Experiment
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13Date Action

Jan 25 Twitter.com blocked
Activists’ mobiles shutdown

Network coverage shutdown in Tahrir

Jan 26 FaceBook blocked

Blackberry service shutdown 7 pm

Jan 27 SMS shutdown 10 pm

Jan 28 Internet shutdown except one 

ISP1.30am

Mobile phones shutdown for one day

Landlines shutdown in some areas

Jan 31 Last ISP shutdown

Feb 2 Internet service restored 12.30 pm

Feb 5 SMS restored 12.30 am
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Results of Blackout

1. The average apolitical person 

suddenly becomes aware of the 

gravity of the situation
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Results of Blackout

2. People go on to the streets to get 

information or to look for loved ones 

A lot of ―chatting on the streets‖

 It looks like the protests got bigger
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Results of Blackout

3. Leadership of the protestors 

became decentralised to the 

neighbourhood level

Without mobile communication, it was 

impossible to organise at the national 

level

But it was possible to organise at the 

neighbourhood level
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Discussion

Similar natural experiment of newspaper 

being cut in New York in 1949 for 17 days

New Yorkers felt isolated and insecure

Nepalis felt the same but also anger

Business, livelihood, and health concerns 

affected

Pokhara businessman: ―People don’t forget this 

kind of stuff.‖
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Discussion

Telecommunication blackout was 

successful in achieving security objective 

for two weeks and should have been 

stopped then

After that, the Maoists developed their own 

network

Meanwhile, all other aspects of life in Nepal 

continued to be affected
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Summary

1. A communications blackout may be 

effective in disrupting insurgents 

but it must be kept brief

2. The public sees the mobile phone 

as something they ―own‖, a utility, 

not merely a subscription service 

that can be cancelled.
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Summary

3. The mobile phone is a social device, 

not a personal device.

A cut in service is also a cut in one’s 

social network. Hence the anger.
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Conclusions: Back to the Beginning

1. Never (ever) cut the mobile phone or 

the Internet totally, unless you want to 

be overthrown from power.

2. Instead, throttle the service to make it 

unreliable.

3. This may be what is needed in a time 

of disaster or emergency.


